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Introduction: 
Since the beginning of year 2011, after Mubarak System was collapsed in 28th January, and after the police force escaped and left  the streets, buildings, and government facilities without any protection. The authority preserved to district citizens in branches issues in order to throw out their hope to change their life into better, as well as the business men, multinational and national firms continued steeling their country wealth and their efforts.

During this year and by continuing with these Policies, the authorities' media have stimulated a religion and sectarian issues. As a sequence the ministries were dismissed and governors were hired, whereas during an ignorance of the citizens who were victims and do not enjoy their right to live with dignity, the authorities decided to held the parliament 'selection.
The regime continued to export bogey of chaos "the third partner, Muslim brothers, and Salafis" to terrorize the people in order to escape from the cycle of development and improve the situation of human rights conditions
Such these polices have lead to downfall of many martyrs, seizure thousands and torture hundreds of citizens, arresting dozens of Journal activist. Besides worsening living conditions for the majority of citizens after raising food prices and rents, land, apartments, gas, electricity, food and housing and closing outlets of expression,  and  throwing opponents in jail. 

At the same time the authorities have continued supporting and protecting corruption instead of supporting political, cultural, social and economic rights. In addition to supporting rich and large landowners either through decreasing their taxes or giving them certain benefits.  There are many national and international reports monitored that deterioration of the Human Rights conditions in Egypt which were historically in an unprecedented way. 
The conclusion is: as a sequence of the government policies which have been applied since January 2011 until now that they follow the same regime of Mubarak policies, which wereabsorption citizens' efforts and draining country's wealth and bounties. Furthermore,government continues to obey the international institutions, multinational companies and western governmentsincluding their national agency's offices in particularly after the authorities were enabled to weaken the civil society organizations and surrounding their member, offices and shutting off the general atmosphere of freedom. 

Instead of repairing the failed system and supporting the majority of the people rights, they make people focus on wars sparked by Western countries of our region, which is resulted millions of victims and overwhelmed tyranny by its policy and decisions. Under the opposite condition of freedom mood,the Land Centre continued supportinglabourers, fishermen and framers' rights to live with equality and keep their dignity through different mechanisms.The most important of this mechanism islegal support and organizing seminars. 
This report will review the Centre's activities during 2015, and then briefly reviews the activity plan for 2016.
Although of the difficult circumstances that our country are passing through because of power tyranny and neglecting rights and freedoms, but the centre believes  that there are some of syndicates and activists who are struggling in the countryside, this are giving  a glimmer of hope toward the freedom, justice, equality and dignity for citizens in Egypt and the world.

The Center is pleased to thank and appreciate our friends and partners whose name mentioned in this report and without their efforts and support the Center would not be able to complete its activity.
Center would like to emphasize that continuing with  the decision which was adopted in 2010 to keep independent of our work, by relying on volunteers and friends efforts to support the activities correct the path and pushed it in the way of Egyptians struggle to achieve the January revolution's principles  the rights to  live, freedom, dignity and human justice.
First Part
Land Center Activities for Year 2015
The Centre has provided assistance and legal advice for the small farmers, Labors and fishermen, and contributed to make them aware through arranging symposiums and media campaigns, and publishing several reports in order to improve their situation and to ensure their rights in the Security decent living. We will review the most important activities of the Centre as follows:

First: Legal Support
This section illustrates the legal efforts of the center through following up cases, lawsuits and the complaints which were submitted to various destinations to defence small farmers, fishermen and labourers rights; as the following:

Table (1) shows the number of cases which are adopted by the center and are pursued by the Legal Unit

	No
	Type of issues
	No. of Cases 

	1
	Following up lawsuits  in the governorates
	305

	2
	Filed regular courts lawsuits 
	41

	3
	Conservation lawsuits for reconciliation  
	92

	4
	Governmental Council lawsuits
	176

	5
	Repealed lawsuits 
	8

	
	Total
	622


Table (2) shows the number of cases which are given legal support by the center which has been followed and are applied complaint to the official bodies 
	Lawsuit type
	Complains 
	Proclamations 

	No. of issues 
	No. of cases
	No. of complaints
	No. of cases
	No. of proclaims
	No. of cases

	189
	622
	127
	996
	9
	125


1 - Cases filed with Egyptian courts:
The LCHR followed-up and filed dozens of lawsuits in the Egyptian courts to defend farmers, workers, fishermen, and working women, as follows:
Table (3) shows the number of lawsuits filed and followed up by the LCHR and its results as follows: 
	No.
	Category
	Total number
	Won
	Lost
	Current

	1
	Farmer lawsuits
	148
	19
	9
	120

	2
	Fishermen lawsuits
	7
	-
	2
	5

	3
	Worker lawsuits
	11
	2
	3
	6

	4
	different lawsuits
	23
	4
	5
	14

	Total
	189
	25
	19
	145


A- Farmer Lawsuits :
The LCHR filed and followed-up (148) lawsuits on behalf of farmers concerning to safe ownership of their lands and houses; their rights to have safety loan, enough and clean irrigation and drinking water; safe loans; subsidization of agricultural requirements; ownership of reclaimed land, Agrarian Reform land, and Ministry of Endowments land; compensation for the confiscation of land; and other human rights. The LCHR has won (19) lawsuits as the table "3" shows. One of the most prominent examples is:

The center field up a protest No 44 for year 2015 ( 2nd circle ) opposite to the judicial committees for the agriculture reform on behalf of Sa'ad Abdul Hameed Ghareeb, from Kafer El Dawar – El Behera , claming to have a judgment confirming that his ownership for  a piece of land which has been farming since ten years, and complete the procedure to own and give him a final contract of purchasing this land, It is worth mentioning that the appellant is one of  beneficiaries of agrarian reform, and he had received the land by the end of  1960th . But one of claimer contested   that his property with the complicity of El Behyra reform body this appeal will take place in 6/1/2016 to be reviewed.
B- Workers lawsuits:

Many of worker lawsuits have been adopted by the center to defence the worker rights to have a proper work, the center has won about (2) cases out of (11) cases as it was shown in the table (3) one of the most prominent examples is: 

The center field up a protest No 715 for year 2015 in south court of primary Cairo for the worker Amro Abdul Fatah, against Luny company to obligate them to give him medical card to cover the expenses after his disability which is caused of his work at the company which will take place on 4/1/2016.
C- Fishermen suite case 

The LCHR filed and followed-up lawsuits on behalf of farmers concerning; to safe ownership of their lands and houses; their rights to have safety dignity life. The LCHR followed up (7) lawsuits as table "3" shows. One of the most prominent examples is:
The center submitted a protest No. 7101 for judicial year 70 in the Egyptian court in Cairo for the fisher syndicator Mohamed Iraqi El Sheikh against the president and the minister of agriculture and the fish wealth institute to obligate the to establish station for purification of the water drain that is threw in Edcouch lake, not yet the session take place to review the protest till now.
D- Miscellaneous Lawsuits:-

The center filed and followed up dozen of diversity lawsuit which related to the civil and economic citizen rights. The No of  lawsuits are 23  the center won (4) issues as shown in the table (3) some of the most prominent examples are: 

The center submitted a protest No 6075 for the judicial year 70 in the Egyptian court in Cairo for Mr. Shokre Abdul Allah and other against the president, the prime minister and the governor of Port said, to reject the 3rd to deliver the contracts of the citizen department which have been received by the governorate in the beginning the, but it didn't take place for judge till now.
Court of Cassation lawsuits:
The center is following up (19) lawsuits in cassation on some of the issues ether it were won or lost during last few years and this year , the center introduced 8 cassations in the cassation court and we access only one lawsuits to  judge , and still waiting for the rest of appeals   to take place for judge . The report reviews some of these appeals as follows:-
· The center  LCHR has filed an appeal No 32531 for  judicial year 84 on behalf Mr.Emad Abou Zaid  against the general Prosecutor and the Internal Ministry. Because they fabricate an accusation that he was resisting the police force, so he was charged with 3 years in prison, and then the appeal was refused on 11/11/2015.

(65) Lawsuits were conserved during year 2015; to be judge in favor of the cases, which were received a legal support by the Land Center, or to reconcile with opponents and compromise and for other different reasons, depending on the desire of these cases or judicial work file finishes; most of the prominent issues, which was conserved by the center as follow:
A-The lawsuit No. 3715 for judicial year 65 which was conserved and followed up by the center in the administrative court on behalf of Mr. Nasser Mohamed Khalid, against the prime minister and the transportation minister because of they took his land property without any recompense that may cover harms that caused with him, the file has been reserved after they agreed with each other.
B- Reviewing some samples for the Attorney General notifications:

The center has been followed up (9) notifications which were introduced to the attorney general office, the partial and totally attorney general in different governorates, there were two cases for the farmers in El Zaribi village in El Behera and Panger Village in Alexandria. The number of this notifications access (125) cases, (4) cases has been replied in favor of the center.
Most of appeals were in order to recognize citizen's rights to live in secure as the following example:- 
The center field up an appeal to North of Cairo prosecution in order to arrested Mr. Ahmed Yousef without any right. The police station fabricated the proceedings to claim that he was resisting the authorities, but the prosecution released him after that. 
C- Reviewing samples of some complains:-
· The center introduced (127) complains for different governmental bodies from agriculture, Educational, health worker and irrigation ministry, in addition to the requests of different institutions and regional govern offices to solve the fishermen , worker and farmer problems, whereas some of the responsible are replied to solve some of this problems , and we will explore some of this complains that were introduced by the center as following: 

· The center submitted complain no. 79 for the year 2015 for more than fifty Panger Sugar farmers living in El Borg Al Arab area- Alexandria .That was after the irrigation ministry has been wrote report against them that accusing in order to using Al Naser the cannel water to irrigate their land without any application, therefore the center followed and advocate the complain and cancel (removed) the fine which was decided against the violators farmers.
Table No (4) exploring the number of complains and its kind which has been introduced by the center for different bodies (Ministries – governors – institutions)
	No
	Type of complain 
	Number of complain 
	Number of cases 

	
	Farmer 
	31
	322

	
	Women 
	5
	25

	
	Children 
	3
	37

	
	Worker 
	14
	9

	
	Housing 
	7
	143

	
	Health 
	8
	77

	
	Education 
	2
	28

	
	environment 
	6
	109

	
	Supports and insurance
	19
	12

	
	Corruption
	25
	159

	
	Other
	7
	75

	
	Total 
	127
	996


Second – Reports and Land Center studies
A variety reports have been issued by the center included studies of the conditions of citizens and revealed some violations human rights against them.
The center released reports through the serial of (land and farmers, societal and economic rights, civil society and the universal & the resistance).
One report has been issued from social & economic rights, the framer & land   and universal & resistance series.
The following table declare that the number of reports which are released by the center within its series: 

	No
	Report Name 
	Date 
	Title of serial

	1
	Citizen problems in the Egyptian rural area through the center complain files (January – March 2015_
	March 2015
	Social economic rights serial (98)

	2
	Transformation of Qaroun Qouta Village and a simple of the Egyptian 
	March 2015
	Globalization and resistance serial (8)

	3
	Gulf of falling
Why the rule system gloss over  the corruption's crimes  and sacking  the Egyptians' wealth 
	November 2015
	Peasant  and Land serial (72)

	4
	Farmer conditions and their right to organize them self 
	December 2015
	Civil society serial No (41)


You can return back to get these issues of each serial through the center website as the following: 

A. Social and economic series: 
 (97) Reports of this series are issued during last few years, in addition to one report issued by the center during this year and there are a complete copy of this report on the center website over the internet, and Table (7) report the name and date of issue. 
B. Peasant and land series:
(71) Report  of this the series were rreleased over the past years, in addition to one report issued by the Center during this year, and there is a full copy of the report was posted on the center on the Internet, and Table no. Table (7) explore the name and date of issue
C. Civil society series: 

(40) report  of this  series were released over the past years, in addition to one report issued by the Center during this year, and there is a full copy of the report was posted on the center on the Internet, and Table no. (7) explore name and Table (7) report the name and date of issue
D. Globalization and resistance Series:

(7) Reports were released in the series over the past years, in addition to one report issued by the Center during this year, and there is a full copy of the report was posted on the center website, and Table (7) report the name and date of issue.
Third – Educate and empowerment citizens:

The Centre organized seminars and symposia, in order to raise awareness of some farmers and peasants, fishermen and workers of their rights, and to enable them to practice their rights, and in this context, the center issued a certain number of legal rights series, humanity concepts, and Abu Folan and human rights, and we will review briefly addresses of these activities.

A- Seminars and meetings :

The Center activity during this year was in the Egyptian countryside through groups and some independent unions that collaborated with him to educate citizens and organized dozens of meetings and seminars in the countryside, and the center published a summary in Arabic of some of these events on its website; The following table shows the meetings which organized by the Centre during this year: 
Table (8) shows the number of seminars and meetings 

Were organized by the Center
	No.
	Title of meeting 
	Date

	1. 
	Independent peasant syndicates and the Egyptian future
	2/1/2015

	2. 
	El Helaly workshop :the Independent syndicates open a new door for hope to recognize the aimed of January revolution
	2/1/2015

	3. 
	Message of Edcou Fishermen to the authorities: The development is to employ more than 5 million fishermen and their families to achieve self-sufficiency of the fishes!
	16/3/2015

	4. 
	Meeting with framers  in the center: Prosecutors decisions empowerment triumph for feudal and wasting the rights of the  small farmers 
	25/3/2015

	5. 
	Message from Omer Abdel Aziz residents area in Bort-Said : "Stop selling us and give us the housing "
	18/5/2015

	6. 
	Message from naked people in Bort – Said : "unstable  cases which upon to be explored "
	21/6/2015

	7. 
	Al Shorafa Kafer: we are fighting in all wars, we went to El Yemen... and finally we have been arrested : " 
There no solution for our problems except organizing ourselves"
	30/6/2015

	8. 
	Farmer Seminar in  Borg El Arab: 
"Farmers without rights and corrupted system without mercy
	9/8/2015

	9. 
	Farmer seminar in El Behera: the government is considered as taxes collector, exhausting   framers and trading rights!!
	23/8/2015

	10. 
	The Land center meeting with Fayed farmer : mock battles with  the current scene and the mechanisms to get out of the crisis
	2/11/2015

	11. 
	Farmer conditions through the changing world 
	10/12/2015


A - A series of "legal rights":
Released in the series over the past years (108) leaflets, and during 2015 one folded has been issued by center and was entitled with "The Law Practice" and there is a complete copy of these leaflets on the center's website.
(B) A series of "humanitarian concepts":

Released in the series over the past years (61) folded, and in 2015 issued a folded has been issued by center and was entitled with "Trading with people", and there is a complete copy of these leaflets on the center's website.
C) "Abu Folan and Human Rights" series"
Released in the series over the past years (18) folded, and during 2015 a folded was issued and one of the series was entitled with "The crisis is over … Collection of tricks," and there is a complete copy of these leaflets on the center's website.
Fourth –Media Campaign
Center issued during 2015 (28) publications monitored violations against the peasants, workers, fishermen, women and children working in the agricultural sector, and it accompanied the press campaigns and local events related to human rights or issues of peasants during the year, the Center has also updated the publications on the website during the year, and there are copies of these publication releases on the center's website, and we will review it as follows:
	No
	Publication Title 
	Date

	1. 
	Watania Poultry labors in open-ended hunger strike
	2/1/2005

	2. 
	El Behera's peasants syndicate demanding the president to stop the attack on independent syndicates and apply the concepts of January revolution to live, freedom, justice and human dignity.
	2/1/2015

	3. 
	Message Center of the Earth: the current power policies were pushing the country for more devastation and violence and lead to the deterioration of the human rights of the Egyptians ... and their media continues to argue with third party and terrorism.
	2/1/2015

	4. 
	Land Center announce its withdrawal from the Rural consolidate  to monitor the parliamentary elections after the death of the martyr Shaima Al Sabagh and accusing her comrades in the Party   with her assault.
	1/2/2015

	5. 
	Sisi's speech and the deterioration of the situation of the peasants... power wasted young farmers' rights and violate their dignity and falsely claims that it protect and support them 
	24/2/2015

	6. 
	On context of launching the Economic Conference for the Investors in Egypt: Does the president and officials did hear about the problems of the fishermen or did they put in their programs any solutions for their problems?
	

	7. 
	The corruption in the institution is irrigating the terrorism routs, decrease the country stability, and threat the social security.
	12/3/2015

	8. 
	"Abou Humus" Farmer in El Behera : stop insulting the people  and lawsuit the corruption 
	9/4/2015

	9. 
	Edco Fishermen for the officials: Nakhnokh drain is polluting  the water which is leading to the fish death 
	3/5/2015

	10. 
	Arresting the people whom are objected to drinking polluted water 
	6/5/2015

	11. 
	Message from the farmer in Egypt : the corruption and the social injustice are address of the current authority 
	11/5/2015

	12. 
	Message from El Geneina residents "Save us from the disease and the sewage's water""
	20/5/2015

	13. 
	Development and Agricultural Credit Bank focused on citizens and the minister declares that: "Tomorrow Better  Than Today"
	27/5/2015

	14. 
	Mythological story in Egypt about lost governments in the middle of history 
	1/6/2015

	15. 
	Ramadan Kareem wish you every year good life
	16/6/2015

	16. 
	El Ekhsas village is in desister with it mayor 
	25/6/2015

	17. 
	Message from Land Center: the immigrants are victor of the ignorance, oppression and wars…

The meditrainian sea is a cemetery that is full with victims bloods "Europe  treaties the immigrants as  slaves or goods that they have to get rid of them "
	26/7/2015

	18. 
	Appeal for the persecutor : the decision of the prime minister about importing the cotton is consider a crime So he should be evacuated  
	2/8/2015

	19. 
	The decisions of the prime minister are wasting the rights of Alkolh's farmers 
	4/8/2015

	20. 
	Edco fishermen: Where does the government are going to send us?
	20/8/2015

	21. 
	"help us before they take off our crops, mooring our lands and arrest us
	18/8/2015

	22. 
	Renting one Kerat of land on the river is from 15 pounds to 175 pounds: Those who unable to pay they will be arrested and evacuated from the land. 
	18/9/2015

	23. 
	The problem of the sanitation in Edco is  stifling  the fishermen and leads to Killing the fish
	1/10/2015

	24. 
	Meeting with the Edco fish men about: The election festival and fishermen Rights violations. 
	1/10/2015

	25. 
	Under the June 30th system, it violated the right of litigation and the prohibition of making complaints to officials!!
	1/10/2015

	26. 
	El Mahrosa sinks in rained water. Farmer plants screaming and screechy …and The officials are only  content photography and media statements 
	2/11/2015

	27. 
	Temporary detention are reason to punish people and justice violation 
	2/11/2015

	28. 
	Edco's Fishermen: water pollution leads to kill the fish and the officials are ignoring our demands "
	19/12/2015


B- Publishing  in the media:-
During this year the center organized many media campaign through publishing in the Egyptian newspaper, the internet websites, and social media, in addition to organizing some seminars with the satellite channels, national and international radio stations, which is leads to improve the awareness of the international and national public opinion  with farmer right issues, also some of the ministries and constitutions followed the news which is  published by the center whereas some of center  demands has been positively responded. 
Unfortunately we received a reply from the prime minister concerning to complains which were sent on behalf of the framer conclude that "do not send any more complain again to his office, with suspecting in our role as a social constitution to defend citizen rights.
C- Updating the Website and seminars with investigations through the visual media. 
The center during this year was updating  regularly its website, also activated the facebook and twitter timeline, thousands of visitors has seen its page the center served many complain concerning of farmer, fishermen , and workers rights in particular with the social and economic issues, while the media  
As it was broadcasted on some national channels and several foreign programs on the activities of the center, workshops, and held some of the media several meetings with representatives of the center and with the peasants for those affected by human rights violations, especially in villages where the center focuses its activity.
Fifth – National and International Relationship:
The center coordinates during this year some activities with number of national & international organizations, union and networks. Those posts have resulted in the transfer of expertise and common understanding on some issues, we will review some of these posts are as follows:-  

National Relationship: - 

During 2015, the center attended a number of events for organizations and civic institutions in Egypt, also participated in some of the coordinating business and issuing joint statements; this was the most important: 
· The murder of Zamalek fans on 10/02/2015.
· Verdict in the case of   El Shura Council on 24/02/2015.

· Law  of terrorist entities facilitates the stigmatization of human rights organizations and political parties by terrorism in 28/02/2015.

· Presenting verbal argument as a forum in the Human Rights Council on 03.12.2015.
· Attacking of Security for the Socialist Popular Party which is considering  an aggression on the constitution and the law in 15/3/2015. 
· Speech for the General  Secretary of the Arab League in 17/03/2015.

· Referral of 41 judges into retiring  on 17/3/2015.

· Egypt's demanding to stop  the arbitrary detention of refugees on 18/03/2015.

· Referring  Azza Suleiman as accused  on 24/03/2015.

· Continued targeting of  the  defenders and human rights defenders, witnesses are accused in the 28/03/2015.

· Commenting on the judge of  Supreme Administrative Court which criminalize strike on 01.05.2015.

· Recent progress in the investigations of  the foreign funding issue  and Judiciary chasing  for  defenders 04/05/2015.

·  Interrogation of Negad and the start of the investigations' procedure with Hashim Rauf and Asim Abdul-Jabbar on 01/06/2015.

· Arresting of Hossny Mubarak 02/06/2015.

· The lawsuit of sand station of 04.06.2015.

· From wasting justice system into the physical liquidation and kidnapping at by the security forces  hands of in 04/06/2015.

· Investigation of Cairo Center in10 /06/2015.

· Transferring  of Hossny Mubarak from intensive care to siege  in 06/17/2015.

· Anti-terrorism Law in 14/07/2015.

· Immigrants are the victims of injustice, marginalization and wars in 02/08/2015.

· Claims  of cement companies in 31/ 08/2015.

· Solidarity with September 12th protest on  08/09/2015.

· Appeals to release Ismail Sheikh,  on 01/12/2015.

Furthermore the center attended several coordination meetings organized by non-governmental organizations some of these meetings are:
· Cairo center for human rights studies invitation on 15/6/2015  for the discussion about "the attack on the rights organizations and opening the foreign fun issue". 

· " The National Council for Human Rights" workshop about   " The slums and the right to housing  10/07/2015.
· Workshop of the Egyptian association for Community Participation Enhancement Titled with "election reform challenges in Egypt and the civil society role".
· Invitation of Haky Association for disabilities  person  to participate  in a discussion about " disability Persons Rights ".
· New woman institute seminar in 12/10/2015 around the woman role in the syndicates. 

· ِArabic Program seminar about the Egyptian Commission for  competing terrorism which was held on 23/11/2015.

2- International Relationship :-
During 2015, the center has participated in a number of international activities related to solidarity with the victims of human rights around the world, especially with the regional and international networks, which we enjoy  with a membership; such as the economic and social rights and the Human Rights Committee against Torture and the International Federation for the education of workers' associations and Institutions of the right to food, this Besides our  meeting with some students and trainees from schools and Egyptian & foreign universities, as well as held meetings with representatives of the Egyptian media and some journalists from European, American and Asian and African magazines, those was meetings about  human rights situation in Egypt and the world.

Second Section –The Center Activity Plan for Year 2016

 In the context of national and international events and development, the land center was trying to develop a vision for the work  with  the peasantry in order to improve their situation and to support the agricultural sector which consider as a source of income for a wide range of Egyptians. In the absence of a clear vision of the ruling regime and state institutions for the development of this sector, and continuing overriding on the rights of peasants, and neglecting to ensure these rights, and exposing them to the market risk, which resulting in increasing the prices of the agricultural inputs and decreasing of the  farmers' incomes and waste of our agricultural wealth.
Such these policies led to weak the civil society associations like the  agriculture cooperation's, rural development association and dependent syndicates.
The center during year 2016 is going to work on :- 

·  Awareness for the rurlare leaders about what happening around them concerning to the political , economic , social and culture that effect their life and agriculture sector.

· To get acquainted with the problems of farmers and their participation in the vision to solve these problems for the development of a common way  to be able to  build on it in the future .
· Supporting  organizations and associations whom working in the countryside by creating links and frameworks to coordinate between them and the political parties, parliament and state institutions, in order to improve the farmers' lives and their families.

· Producing  an in-depth papers among the participants in the  issues of land, water , marketing, cooperation, and production requirements of animal and plant resources that  have  a  classified  map of the countryside.
· Organizing campaign to improve the farmer's situation and chasing the negative effects of the governmental policies.
These suggested through certain mechanism as follow: 

· Seminars, meetings and workshops.

· Publishing newsletters or magazine that discuses the current issues.

· Training and edification of  the association youth and syndicates 

· Publishing  concepts about the agricultural issues and rural issues papers.

· Raise the issues and make a complaint.

· Organizing and coordinate meetings between representatives of associations and trade unions to push the government bodies to achieve the demands of the peasants.

· The center's activities will focus on supporting small farmers, workers, and fishermen rights in order to organize them self and have better life and fair wages.
The center by depending on the voluntary efforts of its friends and representative of different syndicates and associations will apply its plans to recognize the targets of supporting and enhancing the human right in Egypt. These plans will be organized through the following steps : 
1-  Legal support : Ms. Amal Abdul Geleel the coordinator 

The legal unit in the center and  lawyers from outside the center are field up and  following up the lawsuits, also give consulting complaints and notifications  in order to  defense the rights of peasants  , fishermen, workers' rights and women's rights to equality,  participation and to have a  decent life.
The center is hoping that to participate in improving of the civil, culture, social and economic status for citizen.
2- Documentation and researches : Mr. Magdy Madany  the Coordinator
The research unites follow up the reports which are concerned of the peasant's status in Egyptian countryside.

The department is following with researchers from outside the center by publishing   declarations on human rights issues, and prepare seminars in Egyptian rural area, in order to empowerment the peasant to manage their life and improve this situation , and increasing their  awareness. Also the unite is concerned to document all the center publication and manage its library , in addition to  documenting the lawsuits , complaints , and the center notifications, with supervision on the center pages and the social media which we hope to improve it during this year to match the developments in this field. 
3- International Relationship: - coordinated by Ahmed Mustafa
Translators and researchers work as a volunteers are follow up the international relations development of the center in order to exchange experience with nongovernmental international institutes that belong to social economic and culture rights.   Also to develop the joined work with that organization to enhance and improve Human rights situation in Egypt and the world.
4- Administration work: coordinated by Ms. Maha Hassan 

The employees in the administrative unit are responsible for the management of the daily work inside the LCHR, receiving cases (victims) , maintaining equipments , following up the faxes and correspondence  of the center , maintain filling of  the lawsuits and reports , printing and buy stationary for the office , mail and email the national and international messages of the center , distributing the reports and newsletters , supervising the annual activity plan implementation, following up the website update following up the publications and arrange for  meeting, and reviewing the monthly and annual accounts with the financial planning of the center.  
5- Supervising and Responsibility: Managing   By Mr. Karam Saber 

The general manager is Supervising on the center activities and units work, coordinates with center partners and heads of units with each other to recognize targets, the center manager responsible of maintaining all expensive of the center, and consider as the representative of al the national and international conferences in front of the various authorities, whereas he has the right to choose his representative in this regard.
6- The Center partners: 
The center usually discuses its important decisions with friends, consultants, syndicates and public associations representatives whom are cooperating with us, we have annual conference (the list of syndicates and friends are attached with the report) to evaluate the performance of the center activities to make the Decisions which related to the center strategies and its future. The output recommendations of this conference have been taken in our consideration to be included in the next year. 
Third Section

Reports attachments

Annex I- LCHR Organizational Structure

 The Activities for year 2016 
 LCHR is a voluntary non-governmental organization established as non-profit civil company in 1996.
The LCHR aims to promote and enhance the rural groups to depend on themselves to defend their rights. Therefore, LCHR promotes the law dominion and recognizing the legal and social equality, also documenting the conditions of the Egyptian countryside and increasing the rights awareness for the rural residents.  


The center has two institutions structural which are consisted of: 
· 1st is "The center partners" as a consultant body (Board of trustee) they   meet one time  per year to review  the center activities 
· 2nd The Executive body to follow up the daily work and apply the activity plan.
· The LCHR's manager meets all heads of units every month.  Each head of the LCHR units presents a simple report about the achievements, obstacles and problems of the activities, which is discussed during the meeting to solve these problems. A regular monthly meeting is held for every team work to follow up and evaluate the center performance, overcome any obstacles, and solve any problems related to the activities. The  evaluation is depending on the activities that is already have prepared before the beginning of year, through submitting  a separated  report from each unite  that included  the activities, results , positives and obstacles. These reports will be presented in a periodical meeting for the head of units, to know how to solve these problems and how to overcome the obstacles.  
·  Each head of the LCHR units presents a separate detailed report comprising the activities, results and obstacles that is discussed through the regular meetings to solve these problems. And the head of each unit must follow up his employees and evaluate their performance and give notifications on this performance. If any problem occurred between the head of the unit and one of the employees, the executive director solves the problem.  The lawyers also adhere to the rules governing their work and contained within the Regulations. 
1. General rules to manage the Center: 
· Relation between the executive manager and the different units are joined through the heads of that unit.

· The head of each unit has the right to make any decisions that help achieve the work within his unit.

· The legal unit holds a weekly meeting in order to distribute legal duties on the staff of each unit, and to follow up previous assignments, as well as discussing the problems that meet the employees. Also monthly meeting is held for the administration and documentation unites to discuss the problems and obstacles in order to solve it, whereas the executive manager participates in this meetings. 
· The various units has to prepare  an annual work plan to submit  it to the executive manager, as early as before the beginning of October every year, so that it could be discussed with employees   to be decided  and approved during  November.

· The center is exposed to be closed or terminated  by the force of law in this case the center has chosen  who will representing it or who will receive the assets of the center in order to transfer it to the other organizations which is concerned to support the economic, social, and culture  human rights. 
· The center keeps all the document and files which belongs to its activities, and has the right after one year on ending its activities to ride of the old documents or the lawsuits which has been kept.
2-  Financial and Managerial Rules of LCHR: 
There are many points that forming the financial and administrative policies of the center LCHR, the most important are:
· The cashier is not allowed to release the money by himself unless he gets primtion from the general manger with the amount that exactly has to be released.
· By the end of day the cashier prepare a sheet that including the movement of mony during the day. It has to be reviewed and approved monthly from the manager; also it has to be attached with all invoices that were paid for.
· Recoding the cash's movement into a daily folder, but regarding to the transportation expenses for the employees, they got a deposit has been given after the approval of the general manager, provided that to be settlement by the end of each month. 
· The lawyer's prepare   litigation analysis statement every month attached with the documents proof.

· After the approval of the analysis statement for the transportation and the litigations' expenses which are attached with proof documents, the settlement has been done and the new amount of money has been released after the approval of the executive manager.

3- The Cash: 

- Supervised by the head of administration unit.

- The amount of cash should not exceed 1000 pounds. Then the LCHR manager is required to complete the amount after spending.
4- Salaries and bonus: 

Bonus has been given to the lawyers and researchers according to an agreement with them,  whereas the employees are given regular salary every month , with consideration of their commitment of  certain day work and their efforts , also they got extra- money as an  incentive  according to their performance which are evaluated by the general manager, the incentive should not be exceed more than the salary , whereas the employees  got an increscent of salary every year according to their basic salary.

· Attendance for the employees is obligated in a formal time from 9 am – 4 pm every day except Fridays and Saturdays and the official holidays. With the consideration of the weekly hours are 42 per week the extra hours is being paid, concerning to the volunteers and the partiers researcher from outside the center they are not obligated to attend in the formal times because they different type of work. 

· Absence's Days and the delay's times (without permit) of the administrative will be deducted from the basic salary or the monthly bonus.
· The punishment rule applied depending on how the mistakes are big?  It may start with just warning, deduction from the salary, or finally firing from work. In case of firing the employee receive salary of two month for each year. It is consider that the punishment is signed by the manager. On the other hand in case of the employee's resignation for any personal reason he/she has to inform the management at least 2 month before leaving he/she will be a paid one month for each year they have worked. In case of sudden leaving without any hint the center has the right to give nothing employee, in case of a huge destruction has been committed by the employee before leaving, the center has the right to prosecute he/she in front of the court.
· In case of any dereliction of  the employees about  the assigned work to them, the center has the right to depend on either the employee inside the center or others volunteer from outside the center , in order to the activities plan do not affected by this dereliction. 
5- Employees Duties : 
· The employee has to be devoted, accurate and honest when he is doing his assigned work. 

· The employees should devote the work time for working and finishing the duties during the day work. Also the center has the right to assigns the employees for extra work time in case of needs to work.
· The employees should treat with the center's visitors decently and with convenient humanitarian manner.
· They have to be careful with the center's assets and properties which they work by.  And keeping, maintenance all the tools and equipments… ... etc.
· They should be cooperative with their colleagues in the all units to perform the necessary urgent missions to ensure the workflow.
· The employee should be careful to keep the center privacy and do not reveal any secret of the center.
· The employee is not allowed to accept any present, commission or bonus from the visitors or the beneficiaries of the center activities in regarding to finish his work.
·  The violation of any item of the previous rule is considered as an infraction that should be disciplinary responsibility.
· The financial and administration rules are not applied on the workers or the volunteer form outside the center. Whereas the according to the contract agreements between them and the center in regarding to the time and type of their work , They are not entitled to claim center for any requirements except the items which specified in the agreement between them and the center.
6- Job description:-
This section is divided according to each member's role and specialization as the following: 
Board of Trustees:

It is an advisory body of the center consists of some syndicates, farmers, rural nongovernmental associations' representatives cooperate with each other to achieve LCHR's objectives, whereas one meeting is been held per year at least to review the most important discussions concerning to the evaluation, the plans, targets, and strategies, while the executive manager is responsible about the liaison between them and the center.
The Executive Manager:-
He is responsible about implementing the plan, he is consider the liaison between the employees, the unit's coordinators and the other partners, The executive manager is entrusted to implement tasks, control and oversee the daily work activities according to the plans of the LCHR and follow up its execution processes to achieve the LCHR's goals, and he plans along with the units’ heads each unit’s activities and goals. He is responsible to economy the expenses which related to the center, he also the represent able in the national and international conference, and he has the rights to choose his representative in this regard.
Legal Unit:
Basically the unit introduces the legal consultant advices for the framers, and taking into the legal procedures inside the courts and the different investigation sectors. The Unit is composed of lawyers, or full-time employees or volunteers from abroad, and works to support the rights of farmers, workers, and women, children of workers, the agricultural sector and fishermen.

The unit specialized to take action concerning to the complaints which is received, against the violations of peasant, workers and freshmen rights from all respective sides.  
Documentation and Research unit: 

This unit is following and prepares the issued reports by the center. Through our voluntary's researchers, also it follows up the fieldwork activities of the center, to conserve the important information for the center and revise it. Also concerned to classify and indexing the library, distributing the book, magazine and reports in addition to classifying the archives, documentation and classifying the information and the problems that related to the fishermen, the farmer, and the workers.
It is publishing the newsletters and the releases and legal definitions, which reflect the conditions of the Egyptian peasants and the countryside, is also responsible for following up meeting and seminars organized by the Centre in various villages.  
International Relationship unit:

Responsible of the international relationship network with the non-governmental organizations and workers' and framer's syndicates to exchange the experience and qualification , participating in the international activities that have a common  concern, also follow up the activities of the United Kingdom committee and organizing the participation in its work.
Administration Affairs Unit : -
Managing the daily work , receiving complain cases ,maintain equipment , making the correspondence , collecting the lawyer memo and their lawsuits printing and typing the reports , buying the stationary , distributing the reports & newsletters , supervising the implementation of the annual planning activity , following up the update of the electronic site, following up for the translation of some reports and newsletters and seminars , arrange the daily meeting for the researcher, managing for the daily expenses,  and  arrange for any urgent daily work as assigned. 
Also through the accountant they review the cash movement and prepare for monthly salaries and transportation, prepare the financial evaluation, prepare the annual budget for the center, review inventory of belongings, movables staff and consumed equipment of center the every year. 
Annex II: List of attendance whom is participated in the workshops and seminars at the Land Center for Human Rights.

	No
	Name
	Affiliation

	1. 
	Prof. Mohamed Hegazy Selim 
	Consultant lawyer – Lawyer syndicate

	2. 
	Mr. Ali Khalil 
	Syndicate of workers

	3. 
	Mr. Wael Tawfeek
	Journalist and political activist 

	4. 
	Mr.Mohamed El Khateeb
	Journalist 

	5. 
	Hag / Hashem Frage 
	Head of  the Farmer union

	6. 
	Mr. Abdul Fatah Abdu Aziz
	General secretary of the Framer union

	7. 
	Mr. Mohamed Sayed Ahmed 
	Pharmacists Syndicate- Domyate

	8. 
	Mr. Abdullah Ma'amoun 
	Researcher

	9. 
	Mr. Ibrahim Abdul Gawad 
	General Secretary of El Ismaelia syndicate

	10. 
	Dr. Zakaria Hadad 
	Agriculture faculty – Moshtaher University

	11. 
	Mr.Ashraf  Hoseen 
	Representative of Farmer syndicate – Giza 

	12. 
	Mr. Abdul Paset Taha 
	Member of the farmer Association board trustees – El Behera

	13. 
	Mr. El Saeed Abdul Aziz
	Farmer Syindicat  Bani-Sweef 

	14. 
	Mr. Sobhi Hania
	Farmer lawyer 

	15. 
	Mr.Ahmed El Sad 
	Head of the fishermen Association – Edcou

	16. 
	El Hag/ L Hamada Nowyri 
	Head of the fishermen Syndicate – Edcou

	17. 
	Mr.Sayed Taher 
	Director of the Cooperative Association for fishers Balhilt – El Behera 

	18. 
	Mr.Saaed Ghareeb 
	Farmer's Syndicate – Damnhour – El Behera 

	19. 
	Mr.Naser Abdoul Baky 
	Farmer's Lawyer – El Behera 

	20. 
	Mr.Hamdy Maabad
	Chairman of the Association for Justice

	21. 
	Dr. Abeer Padran 
	Prof. Law and Management – Ain Shams University 

	22. 
	Mr. Karem Yehia 
	Journalist – Al Ahram Newspaper

	23. 
	Mr.Abdul Aziz Gamal El Din
	Reasrcher and Egyptian Historian 

	24. 
	Mr. Hisham Tayaa
	Chairmen  of  the Development Association – El Koula – Souhage 

	25. 
	Dr. Dalia Mohamed 
	Reasercher for the Environment Center – Ain Shams University

	26. 
	Hage Sa'eed Osman
	El Ayat Syndicate 

	27. 
	Dr. Zoheer Ali 
	Doctor Of The International Law 

	28. 
	Mr. Hosseen El Sayed 
	Jornalist 

	29. 
	Mr.Taha Abdul Moneem 
	Jornalist

	30. 
	Mr.Abdul Rahman Abdul Raziq Hosseen 
	Egyptian Association For Environment And Development 

	31. 
	Mr.Abdul Fatah Mahmour Showraa
	Farmer Syndicate – El Gharbia 

	32. 
	Mr.Gamal Saber 
	Farmer 

	33. 
	Fatma El Zahraa Mohamed Refaay
	Student

	34. 
	Eman Sayed Ahmed Mahmoud 
	Teacher Expert 


Annex III: Name list of 
Fishermen and Farmer Syndicates whom supported the center activities in particular the item of transportation, photocopying, and Subsistence for Seminars the Organized by the Center
1. Syndicate of the Small Workers for the Agriculture El Zarabiny  – Abou Hems- El Behera.

2. Dependant Syndicate of the Small Workers– El Behera Governorate – Stated in El Emam Maled – El Behera.

3. Syndicate of the Small Workers for the Agriculture – Kalubia – Stated in Kafer El Shorafa – Kanater El Khayria
4. Syndicate of the Small Workers for the Agriculture – Giza – stated in Prenshet – Ayat – El Giza 

5. Syndicate of the Small Workers for the Agriculture- Dakahlia - stated in Al Horia village – Decrence  center- Dakahlia.

6. Syndicate of the Small Workers for the Agriculture – Zarabi – Bani Sweaf 

7. Syndicate of the Small Workers for the Agriculture- El Fayoum – its Center in El Abaadia Village – Youssef El Sydeek – Dakahlia.
8. Regional Union for indepentant Syndicates in Al Kanah city – Ismeelia 
9. Syndicate of the Small Workers for the Agriculture in Al Kanah city – Ismeelia
10. Syndicate of the Small Workers  in the factory of  plant compost - Snore - Beni Suef governorate. 

11. Fishermen syndicate of Abou Khashaba Village – Kafer El Shiekh – 
12. Fishermen syndicate of Edcou – El Maadia – El Behera. 

13. Workers syndicate of digging wells in El Rahawy- Al Giza Governorate.
Annex IV  : List of farmers , workers and fishermen name whom paid the expenses of the Litigation of their lawsuits for the legal unit year 2015
1. Haj / Morsy Mohamed Morsy ( Farmer )
2. Haj / Saber Ibrahim Mohamed ( Farmer) 

3. Haja/ Samira Kamal Esaa ( framer)

4. Mohstafa Hasaneen Abdul Fatah (worker)

5. Heirs of Haj/ Saleh El Sayed Mohamed ( worker)
6. Heirs of Haj/ Mohamed Abdou Ghani ( Farmer)

7. 7-Haj/ Mohamed Shaker (farmer) 

8. Haj / Mohammed Abd al-Mahdi (farmer)
9. Haj / Tharwat Ali Mohammed Khalil (farmer)
10. MR. Mohammed Saber Ibrahim (Worker)
11. MR. Ali Khalil (Worker)
12. MR. Guma Taha Abdel Aal (farmer)
13. MR. Amr Abdel Fattah Mustafa (Worker)
14. MR.Ibrahim Abdel Gawad (farmer)
15. Haj / Aaron Abdel Fattah Abdel Razek Roby (farmer)
16. Haj / Mahmoud Abdul Rahman Marina Ni (farmer)
17. Haj / Mukhtar Hassan Abdel Azim Ramadan (farmer)
18. Haj / Ibrahim Abdullah Abdel Qader Ramadan (farmer)
19. Haj / Mohammed Salem Abdel-Aty (farmer)
20. Haj / Nohaby Mnchaoy Ahmed Duiedar (farmer)
21. Haj / Sayed Abdel Moez (farmer)
22. Haj / Mohammed Nasser Ahmed Abdul Jalil (farmer)
23. Haj / Ahmed Abd Rabbo (farmer)
24. Haj / Mahmoud Mohamed Mahmoud (farmer)
25. Haj / Mahmoud Saleh Mahmoud (farmer)
26. Haj / Ahmed Hashim Abdul Rahman (farmer)
27. Haj / Adel Ramadan Abdul Khaliq (farmer)
28. Haj / Abdullah Mohamed Abdel Aal (farmer)
29. Haj / Sayed Hussein Mohamed Ali (farmer)
30. Haj / Mustafa Mahmoud Abdul Jalil (farmer)
31. The heirs / Syed Abdul Jalil (Farmer).
32. The heirs / Ramadan Abdel Samie (Framer)
33. The heirs / Ahmed Abdel Samie Ba'ror (Farmer)
34. Mr. Lotfy Mohamed Rashad (Worker)
35. Mr.  Heba Ibrahim Ibrahim Mahmoud (worker)
36. Mr. Saeed Farouk Mohammed Abbas (worker(
37. Mr. Ms. Mohamed Ahmed Dawood (worker)

38. Mr. Mohammed Iraqi Mohammed Jaber (fisherman).
39. Haj / Salah Noueiri (fisherman).
40. Haj / Mohammed Sanour (fisherman)
41. Haj / Taha Tolba (fisherman)
42. Haj / Mohammed Abdul Momin Mansoor (farmer)
43. Haj / Abdel Razek Hassan Salameh (farmer)
44. The heirs / Mohammed Abdel Ghani Abdel-Kawy Suleiman (farmer).
45. Haj / Mohammed Ibrahim Mohammed Saad (farmer)
46. Haj / Ibrahim Sabih Sabih (farmer)
47. Haj / Mohammed Rajab Mr. Kazaz (farmer)
48. Haj / Mr. Mohammed Awwady Kazaz (farmer)
49. Haj / Mohammed Sayed Mohamed Alwani (farmer)
50. Haj / Mohammed Mahmoud Ibrahim (farmer)
51. Haj / Hamid Mahmoud Ibrahim (farmer)
52. Haj / Mahmoud Ibrahim Shoukry (farmer)
53. ​​Haj / Abd al-Fattah Mahmoud Ibrahim (farmer)
54. Haj / Saad Abdul Hamid strange Tayel (farmer)
55. Haj / Osman Ahmed Ragab Kotp (farmer)
56. Haj / Ramadan Mahmoud Afifi (farmer)
57. Haj / Saeed Mohamed Afifi (farmer)
58. Haj / Ramadan Hassan Bakr (farmer)
59. Haj / Mehdi Ahmed Al-Attar (farmer)
60. Haj / Mr. Hamada (fisherman).
61. Haj / Mansour Aleesh (fisherman).
62. Haj / Tolba Abdel-Aty (fisherman).
This is in addition to some of the syndicate which are introduced with complains and field up many the lawsuits which we are mention up in the attached No. 2


“Land Center for Human Rights is a nongovernmental, non-profit 
Organization was established in 1996 
Why  the  Land Center ?  


The center is established to advocate the farmers’ issue and the Egyptian rural area from the perspective of the Human Right , after the center declared that there are no Egyptian non-governmental organization has been working in this field , many of real needs and issues that pushed  us to create this center  : 

· Imbalance  repair  through concerning  of  the rights of peasants and agricultural issues in Egypt, and correct the direction under the new  conditions which belong to  the controlees  of  the land market prices, with studying  of the policies consequences and its effect on the peasants' life and agricultural economics.
· 
 The inadequacy of a legislative structure to organize the situations of laborers worker in   agrarian sector. In consequence, they are exposed to daily violations. Either on level of their economic & social rights or their political and civil rights. 


• The widening gap between urban and rural Egypt, especially in the services. Thus, a wide category of people are exposed to excessive violations due to the deteriorating economic & social conditions. 

•Aggravation of the children Labors problems either in the rural agrarian sector or in other sectors, increasing average of illiteracy, and escaping from the schools.
• The violations that the female rural laborers are exposed to domestically or at work or due to the deteriorating social conditions in general. 
· The Center’s scopes : 

Defending the agrarian laborers’ and peasant from what are exposed to regarding to their temporary, and permanent work situation as a result of the absence of the legal organization. In particular with their work contract, holidays, and regulation which organize their rights and duties
Supporting and encouraging the role of syndicates, cooperation, associations and farmers ' unions.
Confronting the phenomenon of children's work in regarding to it reason, effectiveness, from the child right's perspective. 
Empowerment rural woman, in particular the women who are working in the agriculture sector, to confront the violation what she exposed as a sequence of the social discrimination status.

· Supporting agriculture and rural society environment against the pollution risks , and increasing the awareness of peasant with the environmental pollution issues 

· The center aims : 

· Participating to improve the condition of social and economic for the Egyptian rural.

· Mentoring the Human rights ' violation which happens inside the Egyptian village concerning the economic and social rights.

· Developing awareness of people through publishing the Human Rights culture, and encourage joint work, and coordinate between civil society institutions and supporting its independence and enhance Human rights democratic values.

· Participating in framing the Agriculture economic reform program in Egypt, in order to grantee the peasant rights and secure their land planting.

· Discovering the vision and needs of the ignored and poor people, to involve them in decision-making and the formulation of the programs that apply to them.

· Center Dynamics :

· Providing legal aid against any violations of the agrarian laborers’ economic, social and civil rights. 

·  Publishing reports and studies to cover the violations which are done against the farmers in rural Egypt. 

· Holding training courses and publishing brochures to raise the awareness of the rural citizens of the causes related to them. 

· Forming a network of activists and volunteers to develop the national labor in the human rights’ arena. 

· Seeking for strong relationships with international and local institutions who are concerned with the arena of development and human rights. 

· Holding symposiums and workshops to discuss the issues related the farmers’ political, social, cultural and environmental conditions. 

Land center can receive any complaints related to the farmer's issues, agricultural workers & children or women working in the agricultural sector in Egypt. Our correspondence Address: 
   
Land Center for Human Rights 76 St. El-Gomhuria,8th floor flat no 67 –beside El- Fath mousque- El- Azbkia-Cairo A.R.E. 
Telefax: +202-27877014-25915557    
E-mail:lchr@lchr-eg.org 
LCHR





Some sample of conservation lawsuits ended for the sake of cases:














The names is arranged according to the participation date, It dose not reflect the position of everyone and appreciation of their role and place in their small farmers and fishermen's rights support.
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Land Center for Human Rights
76 El-Gomhuria St. 8th floor, flat no 67, beside El-Fath Mosque, El-Azbkia, Cairo
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For more information, please visit LCHR’s website at: http://www.lchr-eg.org

